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Ref. No. TINT/ IQAC/ Cir/May/18/2022 Date: 16.05.2022

Committee: Internal Quality Assurance Cell
Date: 23.05.2022

Venue: Board Room, TINT

Time: 14.00 Hrs

Agenda of the Meeting:

1.
2.
3/
4

Review of 17th IQAC meeting
Settlement of Vision, Mission, Long and Short Term goals of TINT
Settlement of 1 no of distinctiveness of TINT

Settlement of 2 no of Best Practices of TINT

All members are requested to be present.

Dr. Ayan Chakraborty,
1QAC Coordinator
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Committee: Internal Quality Assurance Cell
Date: 23.05.2022
Venue: Board Room, TINT
Time: 14.00 Hrs
Minutes of the meeting

Members - Present:

1. Prof. (Dr.) R. T. Goswami : Director, TINT (IQAC, Chairperson)

2. Dr. Ayan Chakraborty : Assistant Professor, IT (IQAC Coordinator)
3. Dr. Ayindrila Roy : Assistant Professor, EE (IQAC Co-coordinator)
4. Dr. Tapas Kumar Nandi : Associate Professor, ME, TINT

5. Prof. (Dr.) Milan Basu : Professor, EE, TINT

6. Dr. Subhankar Bhattacharjee : Assistant Professor, ECE, TINT

7. Prof. Swagata Paul : Assistant Professor, CSE, TINT

8. Dr. Sanjoy Das Neogi : Assistant Professor, CE, TINT

9. Dr. Anwesha Dutta Ain : Assistant Professor, BSH, TINT

10. Dr. Papiya Debnath : Assistant Professor, BSH, TINT

11. Prof. Indrajit Pandey : Assistant Professor, AEIE, TINT

12. Prof. Shiladitya Munshi : Assistant Professor, IT, TINT

13. Mr. Manish Sahu : Vice President, Kreeti Technologies

14. Mr. Niladri Chatterjee : Program Director, Sterlite

15. Dr. Champak Bhattacharya : IPS Officer

16. Mr. Soumya Kanti Das : Training & Placement Officer, TINT

17. Mr. Satyajit Podder : Parent

18. Mr. Piyush Kumar : Software Engineer, Cerner, Bangalore (Alumni)
19. Mr. Asheequl Irshad : CE, 3rd year

Members Absent:

1. Mr. Arun Kumar Ghosh : Director; Techno India Group

2. Dr. Suman Chatterjee : Sr. Director; Techno India Group

3. Mr Arijit Dutta : Compliance Officer, Techno India Group
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Agenda of the Meeting:
1. Review of 17th IQAC meeting
2. Settlement of Vision, Mission, Long and Short Term goals of TINT
3. Settlement of 1 no of distinctiveness of TINT
4. Settlement of 2 no of Best Practices of TINT

Discussion / Decision taken
Welcome Address by the Chair:
1. The Chair welcomed the members of the House present in the Meeting.
2. Due to the unavailability of all the external members, it is suggested by the Chair to

arrange a meeting with all the internal and external members (preferably in online).

Agenda 1: Review of 17th IQAC meeting
A review of 17t IQAC meeting was done and approved by the house.
Agenda 2: Settlement of Vision, Mission, Long and Short Term goals of TINT

2.1 1t is proposed by Prof. Ayan Chakraborty to modify the college vision keeping in
view NEP 2020. The first college vision was settled in 2017.

2.2 A rough draft of the modified college vision is prepared by Prof. Ayan Chakraborty
and Prof. Anwesha Datta Ain and presented before the house for suggestions/
modifications. The finalized college vision will be sent to the academic council for
ratification.

2.3 It is advised by Prof. R.T. Goswami, Prof. Milan Basu and Prof. Shiladitya Munshi
to remove NEP 2020 and add the term “skill enhancement” in the new modified
version of TINT vision. Further, addition of key terms like “collaboration with
other institutions for research, societal benefits and industry” is advised by Prof.
R.T. Goswami. Prof. Shiladitya Munshi suggested to define the institute output that
are relatable to human and real world aspects.

2.4 The house agreed unanimously that TINT vision should focused on research,

innovation, entrepreneurs and employment. Additionally, terms such as
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“sustainable social, economical and ecological growth” must be also given
consideration.

2.5 It is suggested by Prof. R.T. Goswami to go through the institute mission of some
premier institutes of national repute for modifying the TINT mission.

2.6 A rough draft of the modified institute mission is proposed by Prof. Ayan
Chakraborty and Prof. Anwesha Datta Ain. It is suggested that proper ambience
creation is essential in an institute for conducting optimal teaching learning
activities. In this regard, the house suggested to include the keywords like “quality
education, state-of-the-art research opportunities, rigorous course work,
transformative education for academic and research improvement.

2.7 Prof. R'T. Goswami advised that the second mission may be included in the
institute core values. Instead, the problems of the society, nation and world that
can be solved by the students may be included.

2.8 Innovation and development should be the key highlights in the third mission of
TINT. This will lead to collaboration with the outer world. A rough draft of the
institute long term goals is proposed by Prof. Ayan Chakraborty and Prof.
Anwesha Datta Ain. It is suggested by the house unanimously that autonomy in
education through research and innovation for developing leaders generating
employability should be the long term goal of TINT. Also, removal of keyword
“centre of excellence” is suggested.

2.9 A rough draft of the institute short term goals is proposed by Prof. Ayan
Chakraborty and Prof. Anwesha Datta Ain. Prof. Anwesha Datta Ain is requested
to make the short term goals short keeping their inner meaning same. It is
suggested by the house to address the remaining agenda after the finalization of
Institute Vision, Mission, Long term and Short term goals.

2.10 Prof. Anwesha Datta Ain is requested to incorporate all the necessary changes

and corrections by 24.5.22.

2.11 Due to shortage of time it is decided to address the remaining agenda on next

meeting.

The next meeting is scheduled on 26.5.22 at 3:00 pm in the Board Room, TINT.

The meeting ended with thanks to the Chair.
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Action Taken Report (ATR) on resolution of 17t IQAC meeting

Sl. Agenda Resolution Action Taken Remarks
No
1 Review of 17th The meeting started Followed as
meeting of IQAC with the Chairman per guidelines
welcoming all the
members.
2 Implementation of Integration of both Implemented | Adequate
blended mode online and offline successfully
teaching - learning methods in teaching,
activities. learning
3 Preparation as host | Faculty, staff and Implemented | Adequate
institute for SIH student successfully
2022 representatives from
different departments
will be assigned
additional
responsibilities for the
successful execution of
the event
4 Pre-placement Rigorous pre- Implemented | Adequate
training placement training value added
activities courses for
students
5 Encourage students | Encouraged to pursue | Implemented | Partial
for pursuing higher | higher studies abroad fulfillment
education overseas
6 Tutorial and Explore ways to Implemented | Adequate
academic increase faculty
counselling sessions | involvement in tutorial
post-pandemic sessions and academic
counseling after the
pandemic.
7 Formation of Established Implemented | Adequate
Institution's
Innovation Council
8 Initiative for green Necessity of a green Implemented | Adequate
campus campus
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Prof./(Dr.) R. T. Goswami

Director



